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This document comprises material presented during
an Engineering Policy Group Scotland ‘Holyrood
Briefing’ which was held on Tuesday 3rd October
2017, at the Scottish Parliament, in the Fleming
Room Committee Room 3.

The event was hosted and chaired by Ilvan McKee
MSP.

Dr Colin Birchenall, Chief Technical Officer at Scottish
Local Government, a partnership of 30 Scottish

Local Authorities was the guest Speaker who gave

the keynote address. In addition to the Speaker

and Chairman, there was also a panel of MSPs who
together with the invited audience held a discussion
after the main presentation. The Panel included: Liam
McArthur MSP and Finlay Carson MSP. Other MSPs
who attended the event included: Patrick Harvie,
Leader of the Scottish Green Party and Stewart
McMillan.

Following the publication of the Scottish Government’s
updated Digital Strategy in 2017, this event focussed
on how digital technology can drive improvements in
the ways in which public services are delivered across
various sectors within Local Government including
health and social care, education and environmental
services.

Issues raised included matters such as:

B What are the advantages of digitisation for
councils?

B What progress are local authorities making towards
digitising public services and when will we be at
the full switchover point?

B [n some cases (e.g. care of the elderly) could
the use of this type of technology result in these
people becoming even more isolated?

B Does the existence of multiple systems across
a variety of platforms preclude advances in this
area?

m How will the development of shared information
systems between many local bodies be paid for?

B How do local authorities and the public sector
utilise public and private data? How can better use
of data improve public sector performance?

B How are local authorities building in cyber
resilience to their services?

www.theiet.org/factfiles



IT Systems

Council Data

City Infrastructure

City Information

(IS

Employees Communities
Process O
Control Innovation

Digital provides a once in a
lifetime opportunity to

transform
Public Services

DIGITAL
ol

L] L]
I h e D i Ital DIGITAL PUBLIC SECTOR
g DISRUPTION REFORM
M 1. Exponential change 1 thter zu(corres for
ranstormation 2 Now usinece roduood coss
2. Partnership working
C modet 3. Redesign services
3. Consumerisation : dg it 2
pportunity 1or Loca 4. Comected Devices around cizens
5. Intelligence i 5
6. The power of the 4. Early m?ervenhon &
overnmen
5. Community
Empowerment
DIGITAL DIGITAL
o OFFICE
COUCC | e = r—
Early Intervention/
Prevention
COMMUNITY Canmeiy oG Predictive
S S TGl Planning Tools

& PLACE

Services

PARTNERS

il

Transparency

Efficiency

Historical Data

Data Storage

Partnership
Working

Redesign Services around
Citizens and Communities

Better Outcomes

Mobile Devices
Real-Time Data Predictive Analytics
Connected Devices (IoT) Artificial Intelligence

UNDERSTANDING
THE PAST

REACTING TO THE
PRESENT

ANTICIPATING THE
FUTURE

Di Ve fe
Susess
Health & Social Digital

Care Integration #  Telecare
20

PARTNERS

COMMUNITY
& PLACE

2
&
5|5
2lie
ols

5|5
&|a

52l
g1S
Fly
3
£
S
s

Smart
ins

o
g
£
5
g
1z
2
=]
=
5
3
2
2

Online School Intelligent Street
ayment Lighting
Historical Data Real-Time Data Predictive Analytics
Data Storage Connected Devices (loT) Atificial Intelligence

REACTING TO THE
PRESENT

ANTICIPATING THE
FUTURE

DIGITAL
Ol = ICE UNDERSTANDING
— THE PAST

EFFICIENCY
SAVINGS
INCREASING
FOCUS
DIGITAL
COUNCIL

Online Services
DIGITAL Digital Workplace
o & Process Automation

DESIGNING SERVICES AROUND CITIZENS
PARTNERSHIP WORKING
EARLY INTERVENTION
BETTER OUTCOMES

DIGITAL/SMART
PLACE

Transparency & Data Sharing
Connected Devices
Al & Predictive Analytics

DESIGNING SERVICES AROUND CITIZENS
PARTNERSHIP WORKING

EFFICIENCY EARLY INTERVENTION
SAVINGS BETTER OUTCOMES
INCREASING
FOCUS
DIGITAL DIGITAL/SMART
COUNCIL PLACE

Online Services
Digital Workplace
Process Automation

Transparency & Data Sharing
Connected Devices

DIGITAL
OEEICE Al & Predictive Analytics

www.theiet.org/factfiles




THE DIGITAL PARTNERSHIP

30 Councils, SOLACE, COSLA, Scottish
Government, Improvement Service, SOCITM,
Scotland Excel, SEEMIS, NHS
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Open Innovation
Data Analytics
Connected Devices
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All of the ingredients are there...

Policy Drivers Strategy Public Sector Collaboration

Community Digital Strategy Digital Office for Scottish Local Government
Empowerment Scottish Government Digital Directorate
Scottish Government eHealth
Innovation NHS NSS
Scotland’s Innovation Centres SEEMIS

(CENSIS, The Data Lab, DHI) Improvement Service

CivTech Scotland
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Considerations

. Trust

. Privacy and Cyber Security
Ethics

. Equality

Culture

. Investment
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Summary

This is a once in a lifetime opportunity

It's not about technology. It’s about services.

It's not about savings — it can deliver better outcomes

Local Government has created a novel partnership to facilitate

Increasing the focus to “Digital Place” provides the opportunity to accelerate the
delivery of Christie Principles

It will require cross-sector collaboration and community engagement

It requires new leadership approaches and capabilities

By adopting “open innovation” it can provide new economic opportunities
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If we don’t disrupt
ourselves, somebody
else will...
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