YOUNG PROFESSIONALS REGIONAL COMMITTEE
Primary Objective
1.
The primary objective of the Young Professionals Regional Committee (YPRC)
would be to further promote participation and engagement among Young Professionals
(YP) in the region and thereby improve recruitment and retention of YPs.
Secondary Objectives
2.
The YPRC should predominantly focus on operational aspects of the IET related
to YP activities in the region, and should also provide strategic advice where
appropriate.
3.

Operationally the YPRC should:

(a)
motivate, inspire and support active YPs in the region to increase their active IET
engagement and effectiveness in meeting the primary objective;
(b)
maintain a sound awareness and knowledge of the state of YP engagement
across the region and of the YP participants contributing to that engagement;
(c)
support the delivery of existing and future regional YP activities such as the
regional final of the Present Around the World (PATW);
(d)

identify YPS’ to act as a testing ground for new initiatives;

(e)
promote sharing of ideas and best practice between YP Sections (YPS) across
the regions to engender a culture of volunteer excellence;
(f)

support the creation of more YPS in areas identified by the Regional Board;

(g)

enhance communication channels to active YPs in the region;

(h)
report to the Communities Committees as necessary through one of the YPs on
the Communities Committees;
(i)
discuss issues that are perceived by YPs within the region to inhibit YP
engagement with, or participation in, IET activities, whether these relate to products,
services, activities, governance, culture or skills;
(j)
provide a means to promote YP participation in IET governance through
encouraging YPs in the region to support candidates and/or stand for election or
appointment to IET boards and committees, and to encourage YPs to vote in elections;

(k)
provide the infrastructure and contacts to enable YPs to connect with other YPs
in the region when working in or migrating to a new location.
4.

Strategically the YPRC should:

(a)
lead the provision of timely advice and expert input aimed at enhancing the YPfacing activity of the IET in the region;
(b)
generate ideas and enhancements for locally relevant YP products, services and
activities in the region and help influence their implementation;
(c)
provide a focus in the region for contact and interaction with other regional based
YP communities outside the IET.

Terms of Reference
The Young Professionals Regional Committee will:
(a)

drive the creation of a local community of Young Professionals (YP) within the
region;

(b)

maintain a dedicated focus on all YP based activities across the IET;

(c)

maintain a sound awareness and knowledge of the state of YP engagement
across the IET and of the YP participants contributing to that engagement;

(d)

identify and co-ordinate YP activities that fall outside the formal governance
structure;

(e)

encourage and motivate YPs such that all YP reserved positions are allocated
and filled with adequately and appropriately skilled YPs;

(f)

provide a youthful ambassadorial role for the IET where appropriate;

(g)

organise a major regional event every year in order to retain freshness and to
always be challenging a new set of YPs;

(h)

maintain the pipeline of competent and appropriately trained YPs coming into,
and progressing on through, the IET governance structure;

(i)

supporting the Young Professional Forum in the development of relevant
materials and resources;

(j)

coordinate the provision of adequate levels of training for active YPs throughout
the region;

(k)

identify suitable YPs to participate in the delivery of IET products, services and
activities;

(l)

provide a focus for contact and interaction with other YP communities outside the
IET;

(m)

provide a channel to identify where YP input would be valuable within the IET;

(n)

consider any matters referred to it by the Young Professional Coordination Team.

Constitution
A minimum of 5 Young Professionals should form the membership of the YPRC, limited
only by regional resources at discretion of the relevant regional Communities
Committee. The composition of the YPRC membership should be as follows.
Outside the UK:
(a)
One YP representative, appointed on an annual basis, from each YPS within the
geography of the Communities Committee or from the LN where no YPS exists;
(b)

All YPs on the Communities Committee;

(c)

The past YPRC Chair.

In the UK:
(a)

One YP representative from each geographical region in the UK;

(b)

All YPs on the Communities Committee;

(c)

The past YPRC Chair.

Notes
(a)

The YPRC will be proactively supported by the YPCT.

(b)

To be eligible for election to the YPRC:
(i)

completed a term of office on any YPS, or Local Network Committee.

(c)

An ordinary YPRC member will be elected by their respective YPS or YP
Network, for a term of one year, with the possibility of consecutive election for a
maximum of two years. In the event that a member of the YPRC is unable to
complete their term of office, the YPRC reserve the right to fill the vacant
position, either by co-opting a new member on to the committee for the
remainder of the session or by organising an election, dependant on the period of
time remaining within the current session.

(d)

A chairman will be elected by the YPRC from amongst the members of the
YPRC for a term of one year, followed by a year as past chairman. Where

election as chairman occurs part-way through the individual’s term of
appointment to the YPRC, the overall term will be adjusted accordingly.
(e)

Members of the YPRC must adhere to the under-30 age constraint. In the event
the Local Network does not have the sufficient number of YP representatives
within the age constraint, the age of the YPRC members should be less than 36.

(f)

YPRC Chair shall have full discretion in managing the operations of the
committee. YPs on the regional Communities Committee should be Chair for a
minimum of 1 year.

(g)

The YPRC will meet at least twice a year with the cost borne by the Communities
Committee. An optional third meeting will coincide with a major regional event,
where the cost can be effectively subsidised by the regional event’s budget.

(h)

An annual YPRC meeting should be supported by the relevant YPCT member
and regional based staff member.

(i)

All YPRC members will become official members of the Young Professionals
Forum during their term of office and two years after the end of their term.

(j)

The YPRC will report to the Young Professionals Coordination Team.

