Raise your game
with our professional development
training courses

www.theiet.org/pd-courses

Introduction
Welcome to the IET’s professional development training courses brochure
Our professional skills training courses focus on the non-technical aspects of your work. Whether you
want to hone your management skills, learn how to write compelling technical reports or understand
the financial aspects of decision making, we have just the course for you.
At the IET we’re committed to helping people in the engineering and technology sectors to fulfil
their career potential. This is the inspiration behind our continually expanding range of professional
development training courses. All our courses have been designed with engineering and technology
professionals in mind, with the aim of helping individuals and organisations reach and stay at the
leading edge.
To enable us to respond rapidly to engineering practice, if you think there is something you would
be interested in other than what’s covered in our portfolio we welcome your recommendations.
Please email us at pdcourses@theiet.org
We look forward to welcoming you to one of our professional development courses soon.

NEW
We’ve recently introduced some exciting new courses to our portfolio, including:
n An introduction to standards
n Management of Portfolios (MoP™)
n Model-based requirements engineering.

Book early for the best rates
We offer an early-bird rate on many of our courses for bookings received two months prior to the
course date.

How to book
Once you’ve selected your course, secure your place by booking online at 			
www.theiet.org/pd-courses or calling us on +44 (0)1438 765616.
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IET Membership

Join us
With more than 150,000 members in 127
countries across Europe, North America
and Asia, the Institution of Engineering
and Technology (IET) is one of the world’s
leading professional organisations for
engineering and technology.
The IET can provide you with a professional
home for life® which will help you achieve your
goals and aspirations.
Whether you’re looking for your next career
move or that promotion, IET membership will
strengthen your CV with the recognition that
comes with letters after your name.

It also makes a statement about you as an
individual: someone who is committed to
professionalism and upholding standards.
As a member of the IET you can enjoy 		
significant discounts on many of the 		
courses listed in this brochure, as well as
benefit from:
n Engineering and Technology 		
(E&T) magazine
n Local Networks
n Career Manager
n IET Library and Archives
n Engineering and Technology Jobs
n IET Connect.

For more information on how membership
of the IET can support you and your career
with a professional home for life® visit 		
www.theiet.org/advantages

The Professional Home for Life® for Engineers and Technicians
4
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In-Company Training

In-Company Training

Bringing the game to you
Everyone could do with a bit of extra
time and money and the IET can help
save you both.
Many of the training courses featured in this
brochure can be delivered in-company. This
means you save time away from the workplace
and money spent on travel and accommodation.
Plus, you can train multiple staff members at
the same time, in a familiar and relaxed
environment, to ensure that everyone gets the
most out of the training, and courses can be
tailored to your exact needs.

Companies wanting to take advantage of
this personalised and convenient way of
improving staff skills can contact us via 		
email at pdcourses@theiet.org or call us
on +44 (0)1438 765616.

For further information about 			
in-company training please visit 		
www.theiet.org/company-training

www.theiet.org/pd-courses
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Qualifications

Qualifications

The clear strategy for success
CMI Level 5 Diploma in
Management and Leadership
for Chartered Engineers
The IET has partnered with the Chartered
Management Institute (CMI) to offer the
CMI Level 5 Diploma in Management and
Leadership for Chartered Engineers (CEng).
This customised programme has been carefully
developed by mapping the Engineering Council’s
UK-SPEC standard for CEng registration against
the CMI Level 5 Diploma.
It provides exemption from 50% of the modules
required to complete the standard programme.
The programme can be completed in just six to
nine months.
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Entry requirements
You must:
n be registered as a Chartered Engineer
n have some current management experience
n wish to expand your management potential
and business knowledge.

Qualifications

Aimed towards senior managers, the
Level 5 Diploma in Management and
Leadership provides broad-based,
practical learning designed to equip you
with important ideas, techniques and
competences that will improve your
effectiveness, boost your performance
and enhance your career prospects.
The programme comprises of:
n four one-day workshops (includes 		
programme induction)

On successful completion of the Level 5
Diploma, you will gain a degree level 		
management qualification, enhancing both
your reputation and earning potential.
In addition, you will be eligible for entry onto
the Level 7 Executive Diploma in Strategic
Management and Leadership (direct route to an
MBA) and also the Chartered Manager award.

For more information about the programme,
and to enquire about further CMI programmes,
please visit our website 			
www.theiet.org/cmi-diploma

n four modules of self-study following 		
the workshops
n completion of an assessed learning log for
each module
n a work-related project of approximately 5,000
words and two work-based assignments of
approximately 3,000 words.
Modules
Module 1

Induction combined with Unit 5003 Performance management

30 hours

Module 2

Unit 5004 Resource management

25 hours

Module 3

Unit 5007 Financial control

30 hours

Module 4
(two units
combined)

Unit 5006 Conducting a management project
Unit 5009 Project development and control

35 hours
20 hours

www.theiet.org/cmi-diploma
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Professional Skills Training

Professional Skills Training

Focus on your next move
Success as an engineer or technician is
measured in cold hard facts, which often
means the more human aspects of our
working lives are forgotten. Sometimes
professional engineers or technicians
are just expected to know instinctively
how to manage or communicate 		
effectively, often without ever having
been shown how to do it.
Skills such as mentoring, technical report
writing, management or communicating with
the media are just as critical to the success of
our companies as keeping up with emerging
technologies, and just as important for our
personal development.
The IET has put together a programme of
professional skills training. From effective
management to finance and accounting, we
can help you gain essential, day-to-day skills
that could take you to the next level.

8 www.theiet.org/prof-skills-courses

Whether you are a manager looking to 		
improve your skills, or an individual looking
for new techniques that could help you make
your next career step, we have a course that
could help you.
We are constantly adding to our range of
professional skills courses in accordance
with the needs of our members. Our courses
are offered in London, Birmingham, Glasgow
and Edinburgh.
For the latest information on new courses,
please visit our website			
www.theiet.org/prof-skills-courses

Professional Skills Training

Mentor training
One day
Within the workplace, the use of mentoring
has become widespread and mentors are now
regarded as one of the most important sources
of support and advice. Whether you are new to
mentoring or an experienced mentor hoping to
refresh your skills and learn some new tips,
this course will help develop your ability and
confidence in effectively mentoring others.
Using practical exercises and case studies
based on real experiences, you will learn how to
identify your mentees’ needs and support them
effectively in achieving their goals. Importantly,
we will also help you to recognise when you
are unable to assist your mentee and should
encourage them to seek support from 		
other sources.
The course is suitable for anyone wanting to
learn more about the key skills of mentoring and
specific ways in which you can support someone
working towards professional registration.

By attending this course you will learn how to:
n use different techniques to establish a
constructive relationship with your mentee
n ask open questions and listen effectively to
understand your mentees’ needs
n structure your mentoring to help someone
achieve their goals
n conclude your mentoring relationship in a
positive way
n establish an understanding of the 		
registration categories available for 		
Professional Registration
n become familiar with the UK SPEC 		
requirements and assist your mentee
towards Professional Registration
n summarise IET’s Professional 		
Registration processes.

Tip
If you are mentoring someone towards
professional registration they may be
interested in attending our Preparing for
professional registration training course.
See page 22 for more details.
www.theiet.org/prof-skills-courses
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Professional Skills Training

Essentials of management
Two days
This course is perfect for all managers, from
those who have been recently promoted to
those simply wanting to refresh their skills.
It covers the essential traits and personal
qualities that will make you, as professional
engineers and technicians, successful 		
managers and will help equip you to handle
difficult situations.
On this course you will undertake a number
of activities to enable you to transfer all key
learning points back to the workplace.

By attending this course you will learn how to:
n build your self-confidence by recognising
your strengths and acknowledging areas
for development
n refine your management style by using
Situational Leadership (SLII ®)
n incorporate practical management theories
into your working life
n define your management style and 		
develop flexibility
n manage yourself and minimise stress
n formulate a personal growth action plan
to build your management capability 		
and practice.

“

An excellent course, well
delivered. I will recommend this
to colleagues.

”

Peter Mayers, Intel Corporation UK – Arqiva
10 www.theiet.org/prof-skills-courses

Professional Skills Training

Communication excellence
Two days
When an organisation asks its employees
which aspects of the business it could improve,
the answer is often communication.
Being able to communicate effectively with
those around us is vital to our success but at
times we can all find this challenging.
This programme is designed to maximise your
skills and confidence in relation to your role
and aims to overcome any fear you may have
regarding conflict resolution. It is packed with
practical information, tips and techniques
which you can take on board and apply in the
workplace, immediately, to build productive,
harmonious and trusted working relationships.

By attending this course you will learn how to:
n build your confidence by recognising
strengths and acknowledging areas 		
for development
n use various practical theories on 		
communication to give you a professional
advantage in the workplace
n define your communication style and
develop flexibility
n understand how to put theory into practice
n formulate a personal action plan to build your
communication capability and practice.

To book on Essentials of management or
Communication excellence, visit our 		
website for dates and prices at			
www.theiet.org/prof-skills-courses

www.theiet.org/prof-skills-courses 11

Professional Skills Training

Professional presentations
Two days
As an engineer, it is essential to be able to
communicate your thoughts and ideas clearly
and effectively, using a variety of tools and
media. But without proper training the prospect
of delivering presentations can often fill people
with dread.
This course will show you how to overcome
those presentation fears and deliver with
maximum impact.
The use of filming during this interactive
course will help you identify your particular
development needs and delivery style, 		
producing immediate results.
By attending this course you will learn how to:
n understand the importance of planning and
preparing for presentations
n utilise a simple structure for delivering
effective presentations
n identify and employ best practice vocal and
visual communication skills when presenting
n identify the pros and cons of various 		
presentation tools
n build rapport with your audience
n manage a question and answer session
n use key learning points from the course to
deliver two presentations.

12 www.theiet.org/prof-skills-courses

Please note: some pre-course preparation
will be required to enable you to deliver 		
your presentations.

We also offer:

Successful negotiation
Many professional people, such as engineers
and technicians, play a role in buying and
selling and as such the ability to negotiate
effectively is a skill that is vital to your
success in today’s challenging marketplace.
This interactive course has been designed to
give you the necessary toolkit to ensure that
the next time that you enter a negotiation you
are able to do so with confidence to achieve
a win-win solution.
For more information and how to book, please
enquire at pdcourses@theiet.org or book online
at www.theiet.org/prof-skills-courses

Professional Skills Training

Technical report writing
Two days
Is technical report writing part of your role?
Are you looking to improve your report-writing
skills? This course is designed to equip you with
the skills required to write effectively for your
colleagues, customers and clients.
Professionals are not necessarily experts at
report writing and as a result are not as
effective as they could be. This course provides
the opportunity to analyse your own work in
terms of writing, style and grammar, revision
of the document and checking before it is
issued. Summaries are increasingly important:
they make an initial impact, particularly on
senior management, and may often be used by
readers who will never need the full report. The
course discusses summary writing and how to
put ideas into practice.

This course is suitable for anyone who spends
a considerable amount of their working time
reading or writing reports, including senior staff
and those wanting to refresh their writing skills.
Delegates will be given guidance and a chance
to practice writing the perfect report.
By attending this course you will learn how to:
n identify the readership and report objectives
n write clearly and unambiguously
n structure the report to achieve 		
maximum impact
n check reports thoroughly
n present your report effectively.

While the course focuses primarily on report
writing, delegates often ask for advice about
other forms of technical documentation
including correspondence and emails, 		
specifications and procedures. The tutor is
happy to discuss these either within the group
or on an individual basis.

“

The course was very
informative, it helped me 		
look at report writing from a
different perspective.

”

Keith Fox, Rail Safety and Standards Board (RSSB)
www.theiet.org/prof-skills-courses 13

Professional Skills Training

Media training for engineers and technicians
One day
Do you want to publicise your work or company
more effectively? Do you want to avoid mistakes
in print?
This course is aimed at engineers and technicians
with little or no experience in dealing with the
media. You will gain practical advice about how to
communicate with the media and ensure that you
get extensive coverage.
We will give you an insight into how journalists
work and an overview of the different print and
online publications that are relevant to your
organisation. There will be an opportunity to
write press releases with other delegates and
pick up tips on how to get these published.
You will also be given tips on how to write a
technical article for a magazine and how best
to approach editors with your ideas.

By attending this course you will learn how to:
n understand what makes a good news article
n identify marketing opportunities and 		
communicate with the press to ensure
that you get accurate and extensive coverage
of your work
n increase the chances of technical articles
being published and improve their readability
n explain your work effectively to a journalist,
thus avoiding mistakes in print.

Please note: A small amount of prior 		
preparation will be required for this course.

The course is suitable for all engineers and
technicians, whether at universities, research
institutes or working in industry.

For more information or to book onto our courses, please visit
www.theiet.org/prof-skills-courses
14 www.theiet.org/prof-skills-courses

Professional Skills Training

Professional ethics for engineers
One day
The public expects professional engineers to
achieve a certain level of competence, and to
produce a consistently high standard of work.
As well as these things it is also essential that
the public can rely on engineers to make
ethically sound, informed decisions, even when
the complexity of engineering work makes this
difficult. This coupled with the realities of competitive business often makes decision making
challenging.
In this engaging, interactive course, you will
be taken through a series of dilemmas which
have been faced by real engineers, and given
the tools to tackle these with confidence.
Using the same level of rigour, clarity and
practical understanding that is needed to solve
engineering problems, you will develop the skills
to recognise, analyse and respond effectively to
ethical issues as they arise in your working life.

By attending this course you will learn how to:
n tackle difficult ethical situations with 		
confidence, in line with the strategy, 		
objectives and ethos of your organisation
n understand and apply professional codes
of practice
n recognise and meet your responsibilities to
your company, clients, colleagues, the public
and the environment
n explore the values and beliefs that inform
what you do, both in everyday life and in your
professional life
n develop transferable reasoning skills, which
can be applied in today’s rapidly changing
world to make intelligent, informed decisions.

“

Ethics is not an optional extra for engineers; it is right at the
heart of what it means to be a complete professional. 			
A professional engineer is an ethical engineer, and serious,
practical ethics training is an essential part of any engineer’s
continuing professional development.

Message from the trainer: Jim Baxter, University of Leeds

”

www.theiet.org/prof-skills-courses 15

Professional Skills Training

Introduction to contract law
One day
Understanding and limiting commercial risk
is paramount to any business. Contracts must
clearly set out the responsibilities and 		
obligations of each party to the agreement to
provide a measure of protection should things
not go to plan. Getting it wrong can have far
reaching consequences for the profitability of
your business. Examining the key concepts
within this complex field of law, the course will
look at the cases and judgements that form the
basis of current contract law.
This one-day introduction will prove invaluable for
anyone involved in creating business contracts,
from engineers and project managers making
their own procurement decisions to professional
purchasing and contracts staff.

By attending this course you will learn how to:
n write and negotiate contract arrangements
that provide sufficient protection to your
company
n identify the critical elements required to
create a legally binding contract
n understand why terms are couched in the
way they are, including the origin of common
contract clauses
n recognise situations which may lead to early
contract termination, such as frustration,
repudiation and rescission.

“

Fantastic course, good
content and well explained
with real cases.

”

Ben Craze, Eurostar International Limited
16 www.theiet.org/prof-skills-courses

Professional Skills Training

Introduction to TRIZ
One day
TRIZ (the theory of inventive problem solving)
was created by engineers for engineers.
The TRIZ process offers a rigorous and 		
systematic approach to understanding any
problem and uncovering the most effective
route to practical solutions. Learning this proven
process will help you solve problems, generate
new ideas and develop systems quickly, cheaply
and inventively.
Based on concepts distilled from the analysis of
past engineering successes, TRIZ can be applied
to both technical and management problems in
order to generate workable solutions.
This course is suitable for engineers at any
level, research and development personnel,
and technical, process, business, training and
engineering managers.

By attending this course you will learn how to:
n become systematically creative, enabling you
to work harder, smarter and faster
n use your own knowledge and experience
effectively
n understand problems more clearly and see
fast routes to solving them
n identify and solve contradictions to find
powerful solutions to your problems
n apply 40 Inventive Principles to find ingenious
and robust solutions
n use the TRIZ Trends of Technical Evolution
to perfect products and predict technological
advances and use existing resources to come
up with clever solutions to problems.

www.theiet.org/prof-skills-courses 17

Professional Skills Training

Finance and accounting
Three days
Do you need a deeper understanding of
finance to help you communicate with 		
accountants? Have you been promoted and
find yourself dealing with the financial aspects
of decision making?
This course will provide you with a firm
grounding in the principles of accounting,
and an appreciation of the practical application
of accountancy to help develop your financial
management skills.
The course is aimed at engineers and 		
technicians at all stages of their career who
anticipate that an introduction to finance will
benefit them.

By attending this course you will learn how to:
n understand various accounting qualifications
and roles that different accountants perform
and simplify the complex and jargon-laden
world of finance
n consider sources and applications of funds
in a business
n understand and prepare a profit-and-loss
account, balance sheet, cash-flow statement
and how to build a budget and understand
budgeting terms
n interpret financial statements through
ratio analysis
n make decisions based on management
accounting information.

We regularly add new courses to our portfolio. Check our website for new courses,
dates and prices www.theiet.org/prof-skills-courses
18 www.theiet.org/prof-skills-courses

Professional Skills Training

An introduction to standards
One day
All an engineer needs to know about ISO
9001, ISO 14001 and BS OHSAS 18001.
This one day course is exclusive to the IET and
is designed to give an overview of the structure
of three standards every engineer should know,
how they can be implemented and the route to
successful certification.
Organisations wishing to operate effective
Quality, Environmental and Health and Safety
Management Systems can be guided to the
standards of:
n ISO 9001 – Quality Management Systems
n ISO 14001 – Environmental Management
Systems
n BS OHSAS 18001 – Health and Safety
Management Systems.

Each of these standards provides guidance for
effective implementation and a platform against
which organisational competence in that field
can be determined through formal certification.
The benefits of implementing these standards
goes beyond the demonstration of competence
and in each case they can be used to drive
improvement in an organisation.
By attending this course you will learn how to:
n understand the workings of the three 		
management system standards and the
common ground within the standards
n identify the framework of processes and
procedures and apply the “Plan-Do-CheckAct Cycle”
n recognise certification for management
system standards.

“

Enhancing operational efficiency, improving profitability, developing the
capability to meet customer requirements and improving the potential to win
tenders are just a few of the areas that can be positively impacted by
standards. The IET’s ‘Introduction to standards’ programme highlights the
essential steps needed to implement one, two or all three of these standards
clearly and seamlessly.

”

Message from the trainer: Wayne Pearce, Enabling Maximum Potential Ltd
www.theiet.org/prof-skills-courses 19

Professional Skills Training

Change management
Three or five days
The Change Management qualifications will
equip you with the knowledge of a wide variety
of techniques aimed at helping people undergo
changes in their working lives. It considers the
impact of organisational change on the individual,
the team, the organisation and the role of
leadership. This syllabus is based on the 2nd
edition of Making Sense of Change Management
which will be provided to delegates.
This course is aimed at Business Managers,
Change Managers, those involved in Change
Teams and Project and Programme Managers
wishing to extend their knowledge in this area.
The Change Management practitioner 		
Accreditation requires the completion of the
foundation and practitioner modules. You are
required to have passed the foundation exam to
continue onto the Practitioner module. You can
complete the training in a 5-day consecutive
course or as a 3-day foundation course and at a
later stage a 2-day practitioner course.
To prepare for the course you should aim to do
a minimum of 8-10 hours pre-course reading.

Change Management foundation exam:
n 60 minute, closed book exam set by the
APMG with 60 multiple choice questions
n 50% pass mark (30 correct answers out of
the 60 questions)
n the exam papers are marked the same day
by the trainer. Unsuccessful delegates will be
able to re-sit the exam on the same day.
Change Management practitioner exam:
n 3 hour exam, set by the APMG
n candidates may refer to their annotated
copy of the Making Sense of Change 		
Management plus the supplementary
People Alchemy material
n 4 objective testing multiple choice questions
worth 20 marks each. 50% pass mark (40
marks out of 80)
n marked by the APM Group who set the exam,
results are normally received 5-6 weeks after
the exam.

Courses run with our partners Novare Consulting Ltd.		
Accredited Training Organisation for Change Management.

20 www.theiet.org/prof-skills-courses

Professional Registration

Play to your advantage

Preparing for professional
registration
If you are looking to gain a promotion or
find a new job, you need to stand out from
your peers. Professional registration
recognises your skills and experience and
demonstrates your commitment to the
profession. It could be just the advantage
you need. There are a number of options
open to you. The Engineering Council
maintains a register of engineers and
technicians and licenses the IET to award
the titles Chartered Engineer (CEng),
Incorporated Engineer (IEng), Engineering
Technician (EngTech) and ICT 		
Technician (ICTTech).

Each of these qualifications is a globally 		
recognised mark of excellence, signifying that
your skills have been assessed by your peers.
Registration could open up new avenues
of opportunity for you and further your		
career prospects.

www.theiet.org/profreg-training
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Professional Registration

Professional registration training
One day
Professional registration recognises your skills and
experience and demonstrates your commitment to
professionalism. The course will take you through
the requirements of UK-SPEC (UK Standard
for Professional Engineering Competence), the
Information and Communications Technology
Technician (ICTTech) Standard and the process
of preparing and submitting an application. You
will learn how to plan, record and review your
professional development as you progress towards
registration, including how to assess your skill level
against the relevant framework and how those
supporting you can help along the way.
We will also show you how Career Manager,
the IET’s online professional development
system, enables you to record and plan your
professional development, as well as prepare
and submit your application.

By attending this course you will learn how to:
n use competences for professional 		
development
n assess your skill level against the UK-SPEC
framework and map your employer’s 		
competence statements to UK-SPEC
n collect appropriate evidence to demonstrate
your competence
n get started and develop a relationship with
a mentor
n make the most of your support network
n access tools and support available from
the IET
n use Career Manager to prepare and submit
your application online.

“

Very worthwhile course, very
good knowledge of subjects
covered.

”

Ian Love, Rio Tinto Alcan
22 www.theiet.org/profreg-training

Project Management

Project Management

Build your game plan
Success in engineering and technology
means there can be no room for error.
However, ensuring a large project is
managed without problems is sometimes
easier said than done. There are different
interdisciplinary approaches to account
for and often multiple desired outcomes.
That is why using an established and
systematic approaches to managing
projects is essential.

Projects IN Controlled Environments (PRINCE2®)
and Management of Portfolios (MoP™) are two
of the most widely recognised and utilised project
and portfolio management systems in the world.
They provide common processes and a unified
language, helping to ensure projects and
programmes are delivered on time and to budget.
PRINCE2® qualifications are available at the
following locations:
n Belfast
n Birmingham
n Cardiff
n Edinburgh
n London
n Manchester
n Newcastle.

MoP™ is available in London only.

®
is a Registered Trade Mark of the Office of Government
Commerce in the United Kingdom and other countries.

MSP® is a Registered Trade Mark of the Office of Government
Commerce in the United Kingdom and other countries.

www.theiet.org/project-training
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Project Management

PRINCE2® foundation or practitioner
Three or five days
PRINCE2® is the standard method for project
management, and recognised as such
world-wide. It provides a flexible, adaptable
approach for organising, managing and
controlling projects. The principles of the
PRINCE2® method and associated training can
be used for all types of project.
PRINCE2® is a widely used project 		
management method that navigates you
through all the essentials for running a 		
successful project. PRINCE2® is based on
Office of Government Commerce (OGC)
best practice.
The PRINCE2® Practitioner Accreditation
requires the completion of the Foundation and
Practitioner modules. You are required to have
passed the foundation exam to continue onto
the Practitioner module. You can complete the
training in a 5-day consecutive course or as a
3-day foundation course and at a later stage a
2-day practitioner course.
Please note you will be required to complete a
minimum of 6 - 8 hours pre-course reading.

PRINCE2® Foundation Exam
n one hour, closed book exam set by the APMG
n 70 multiple choice questions
n 50% pass mark (35 correct answers out of the
70 questions)
n the exam papers are marked the same day by
the trainer
n unsuccessful delegates will be able to re-sit
the exam on the same day.
PRINCE2® Practitioner Exam
n 2.5 hour exam, set by the APMG
n candidates may refer to their annotated copy
of the official PRINCE2® manual
n 108 objective testing multiple choice questions
n 55% pass mark (59 correct answers out of
108 questions)
n the exam papers are marked by the APM
Group who set the exam
n results are normally sent to delegates 5-6
weeks after the exam.

Prince2® is a registered trademark of the Office of Government
Commerce in the United Kingdom and other countries.
The swirl logo tm is a Trade Mark of the Office of Government
Commerce.
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Project Management

MoPTM foundation or practitioner
Three or five days
The Management of Portfolios (MoP™) 		
guidance provides advice and examples of how
to apply principles, practices and techniques
that help optimise an organisation’s investment
in change alongside its Business As Usual (BAU)
work. MoP™ is based on Office of Government
Commerce (OGC) best practice and is aligned to
PRINCE2®, MSP® and P3O®.
This course is targeted at Business Managers,
Strategic Planners, Programme Managers,
Business Change Managers, Heads of 		
Department and others involved in managing
portfolios of change.
The MoP™ Practitioner Accreditation requires
the completion of the Foundation and 		
Practitioner modules. You are required to have
passed the foundation exam to continue onto
the Practitioner module. You can complete the
training in a 5-day consecutive course or as a
3-day foundation course and at a later stage a
2-day practitioner course.

MoP™ Foundation Exam
n 40 minute, closed book APMG exam with 50
multiple choice questions
n 50% pass mark (25 correct answers out of
the 50 questions)
n the exam papers are marked the same day
by the trainer. Unsuccessful delegates will be
able to re-sit the exam on the same day.
MoP™ Practitioner Exam
n 3 hours allowed, open book exam 		
(MoP™ guide only)
n objective testing format
n 4 questions per paper with 20 marks available
per question - all question items will be worth
1 mark, making the total number of marks
available per paper 80
n 40 marks required (out of 80 available)
to pass - 50%.

To prepare for the course you should aim to do a
minimum of 8 - 10 hours pre-course reading.

MoP

TM

MoP™ is a Trade Mark of the Cabinet Office.

www.theiet.org/project-training
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Systems Engineering Training

Systems engineering training
Our courses have been designed to
introduce you to the key concepts of
systems engineering and modelling and
ensure you are up to date with industrystandard practices and processes.
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Whether you are directly involved in the
management or design of engineering systems
or would benefit from a working knowledge of
this area, our courses provide practical, tangible
skills that can be used day to day.

Systems Engineering Training

Introduction to systems engineering
Three days
If you are involved with the complex
task of engineering systems, you will
understand the importance of exploring
the implications of a decision made at
the start of a project to ensure it does not
cause problems later on. To do this, you
must follow recognised and established
processes to ensure systems are 		
developed in a robust and controlled way.

By attending this course you will learn how to:

This course will introduce you to the concepts,
systems, life cycles, modelling, processes,
standards and competencies, in line with the
INCOSE Systems Engineering Handbook and
Competencies Framework, along with a practical
workshop to the development of a real system
using the framework based on ISO 15288.

To book onto our systems engineering 		
training courses, please visit 			
www.theiet.org/systems-training

n understand the concepts of systems 		
engineering, including systems, lifecycles,
processes and standards
n understand the concepts of systems 		
engineering modelling, using the new 		
systems modelling language SysML
n apply your knowledge by learning to analyse
and design a system.

We add to our courses portfolio all the time. Check our website for the latest courses,
prices and dates www.theiet.org/pd-courses
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Systems Engineering Training

Model-based requirements engineering
Two days
This two day tool-independent course
provides a hands-on introduction to
model-based requirements engineering
and management by describing a set
of views that form the basis for the
approach. These views take into account
each individual requirement in terms
of its description, but then also provide
each requirement with meaning by
putting it into the correct ‘context’.
The course also looks at the crucial question
of modelling notations for requirements 		
modelling and includes discussions on the
use and application of UML, SysML, text and
tabular formats.

Pragmatic issues, such as tailoring the 		
approach for short, non-critical projects to
massive, mission-critical projects is discussed
to show how the techniques introduced on the
course can be applied on real-life projects and
systems. The use of multiple tools will also be
discussed, along with examples of how an
effective process can lead to realization 		
by any tool.
This course will:
n provide you with an awareness of the 		
principles and concepts involved in 		
requirements engineering and management
n provide a structured approach to modelling
requirements in a model-based systems
engineering (MBSE) environment
n enable you to make a decision as to which
level of rigour and associated tool is 		
appropriate for your needs.

All attendees will receive a copy of the book
‘Model-Based Requirements Engineering’
by Jon Holt, Simon Perry & Mike Brownsword
published by the IET.
We add to our courses portfolio all the time. Check our website for the latest courses,
prices and dates www.theiet.org/pd-courses
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Systems Engineering Training

Introduction to SysML
Two days
SysML is a formal profile of the UML and
is used in many areas of systems 		
engineering. This course is suitable for
anyone who needs a working knowledge of
the SysML from technical to management
and director level.
You will undertake a group exercise based on
the fascinating world of escapology, where basic
SysML modelling techniques will be used to
capture and analyse the requirements for a
stunt and then take the requirements through
to consistent design.

By attending this course you will learn how to:
n understand the key concepts of modelling
n understand the key concept of consistency –
the difference between pictures and modelling
n ‘read’ a diagram and ask key questions
concerning any SysML diagram
n apply SysML to modelling system constraints,
including the construction of physical systems,
and the flows and ports for such systems
n apply SysML to requirements engineering.

www.theiet.org/systems-training 29

Professional Development

Continuing your professional development
Continuing Professional Development
(CPD) is part of an engineer’s toolkit for
developing and maintaining competence
in their profession.
Those preparing for Registration are unavoidably
engaged in undertaking CPD, although it is
referred to as Initial Professional Development
during this stage. The courses in this brochure
can provide valuable IPD or CPD experience for
all engineers regardless of the stage you are at in
your career.
Why do IPD and CPD matter? It matters because
when learning is consciously planned, it results in
targeted knowledge gain and derives real benefit
from any training undertaken.

Maintaining a CPD record requires little effort,
but some self-discipline. In return it provides
significant evidence to help you demonstrate
professionalism in your career.
The importance of CPD to the profession is
reflected in the fact that both the Engineering
Council and the IET strongly encourage and
support undertaking CPD. The continuation of
CPD throughout your engineering career is a
professional obligation, and for that reason
features amongst the IET’s Rules of Conduct.
The IET provide Career Manager to help you keep
track of your CPD. For more information, please
visit our website www.theiet.org/career-manager

The IET doesn’t specify how much CPD should
be undertaken, but if you take 30 hours per
annum as a typical figure and divide that into
three, covering technology/processes in your job,
technology in your specialised field and finally
interpersonal/management skills, a readily
achievable target can be established.

For more information on IPD please visit www.theiet.org/ipd
For more information on CPD please visit www.theiet.org/cpd
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