EMEARB(09)M2
4 September 2009

Minutes of the meeting of the
EUROPE, MIDDLE EAST & AFRICA REGIONAL BOARD
held on Friday 4 September 2009 by telephone conference.
Present:
Eur Ing Dr L Savvides (Present only for Agenda items 1-4)
Dr E Al-Gallaf
Dr M Fiorini
Mr F Golly
Mr C McLoughlin
Mr K Parr
Eur Ing S Savvides
Dr A Segal
Ms A Taylor, Local Network Communications Manager
Apologies for absence were received from:
Mrs B Gurney, Board Secretary

1.

Minutes of the last meeting (Agenda Item 2)

The minutes of the last meeting were accepted subject to the following amendments that
had been proposed by Mr Chris McLoughlin:
1.2(h) - add
• ‘the frequency and type (physical, IT) of meetings would be discussed and agreed
by the Board at its subsequent meeting.’
4.2
Delete the third sentence and substitute with:
‘The Board considered that monthly reports might be too frequent but that a minimum of
quarterly reports would be required. In addition, Board members would be able to
request more frequent reports, with specific details, at any time should they deem it
appropriate to do so.’
5.1(d)
Delete the paragraph and substitute with:
‘Engineers Ireland, the National Institution in Ireland, covered all engineering disciplines
but most of its drive and publications were geared towards civil engineering. The IET,
Ireland Network, filled the gap in the Electrical, Electronic and IT areas and had a
scheme whereby local companies sponsored IET membership subscriptions for students’
final course year. In the process, a link was forged between IET, the company and the
student.’
8. add
‘This training should take place on 30 September which would be a full day meeting.’
2.

Agenda for 30 September 2009 (Agenda Item 3)

2.1

It was agreed that all the items on the proposed Agenda should remain.

2.2
It was agreed that an item to discuss the paper on confidentiality of Board papers
submitted by Mr Keith Parr should be added.
2.3
It was agreed that an item should be added to allow discussion of the responsibilities of
the Board in order to identify risks arising from areas where the Board might not have the
capability to discharge its responsibilities. The initial work should be based on the matrix of
experience which had been used to inform the Nominations Committee when they had been
looking for a suitable nominee for the Board.
2.4
It was agreed during discussion under agenda items 5 and 6 (minute 4.2 below) that
further discussion on the communications with the IET entities in the EMEA region (paper
GOB(09)14) was required and that this should be included as a early item on the agenda.
3.

Training on 30 September 2009 (Agenda Item 4)

It was agreed that there should be training sessions covering Local Networks (including
information about what the IET expects LNs to achieve and how their efforts are judged);
Technical and Professional Networks along with procedures for Technical events; Marketing;
Inspec and Professional Registration. The other topics that had been suggested could be
postponed for a future occasion.
4.

Communications and the Role of Regional Forums (Agenda Items 5 and 6)

4.1
These two agenda items were taken together. It was recognised that the existing regional
forum within the EMEA region was not delivering and that it should either be closed or reinvigorated. The point was made that communications among the Local Networks in the region
were important in order to help members share best practice and learn from each other. However
Local Networks were not the only entities within the region and it was essential that reliable
communication channels should be set up and used to facilitate the free-flow of information from
the EMEA Regional Board to the various entities, from the entities to the Board and between the
entities. Simply having communication channels was insufficient. The Board needed to ensure
that communication actually happened.
4.2
It was requested that the list of entities should be completed and that the item be included
on the agenda for the meeting on 30 September as noted in minute 2.4 above.
Action: Mrs B Gurney
5.

Future Meeting Dates (Agenda Item 7)

5.1
It was agreed that the newly appointed nominee to the Board, Mr Faisal Eissa from Egypt
should be invited to the meeting on 30 September as an observer.
5.2
The Board recognised the need for economies in travel expenditure and also welcomed
the time savings gained when meetings were held by telephone conference. However, after
considerable discussion, they agreed that, in view of the need for strategic discussion and
business planning as well as the need for more training on IET activities, another face-to-face
meeting should be held in the first half of the 2009/10 session. It was agreed that it would be
sensible to fix this for the 10 February when the President had already signalled his interest in
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attending. It would, however be important to review the effectiveness of the meeting
subsequently to help inform future decisions on the need for face-to-face gatherings.
6.

Reports (Agenda Item 8)

6.1
Board members agreed that the draft reports submitted on the Middle East, Eastern
Europe and Africa covered the right areas to help inform discussion about opportunities for the
IET in each of these areas at the next meeting.
6.2
Concerns were raised that there were no distinct boundaries between these areas some
countries in Eastern Africa also being considered to lie in the Middle East. Overlaps were
inevitable and it was up to the Board members to decide how they wished to categorise
countries. It would be useful to propose a list of countries that people living and working in the
Middle East felt should be covered by that area. The Board could then review that list and if
they agreed it, the IET should adopt that grouping and reflect that grouping on the EMEA pages
of the website.
Action Dr E Al-Gallaf
7.

Any Other Business
No other business was brought to the attention of the Board.

8.

Date of Next Meeting
Wednesday 30 September 2009, Savoy Place, London
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