T(08)M4
23 April 2008

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Monday, 14 April 2008 at 5.00 pm

Present : Mr John Loughhead (Chairman)
Mr Hamish Bell
Cdre Barry Brooks
Dr N F Chin
Mr Chris Earnshaw
Mr George O’Neill
Professor Maria Petrou
Mr Colin Porter
Dr Raj Rajagopal
Mr George Robb
Professor Chris Snowden
Eur Ing Andy Stringer
Mr lain Sturrock (by telephone)

In attendance: Mr Robin McGill (Chief Executive and Secretary)
Mr Graham Paterson (Chief of Staff)
Mr Andrew F Wilson (Head of Governance and Legal Affairs)
35.  Apologies for Absence
Apologies for absence were received from Miss Marguerite Fitzgerald.

36. Minutes

The Minutes of the meeting held on 3 March 2008 (T(08)M3) were approved and signed
as a correct record.

37.  Actions Taken or Outstanding

37.1 The Board noted a report on actions taken or outstanding since the previous meeting of
the Board (T(08)21).

37.2 The Board discussed the current policy on the confidentiality of Board and Committee
papers. It was noted that the classification of Board of Trustees papers was consistent with the
current policy, however, it was necessary that some Board papers were classified as Private &
Confidential and thus restricted in their circulation. Those papers referred to sensitive matters
concerning individually named members, sensitive commercial issues or matters where
widespread or premature disclosure might be confusing or embarrassing.

37.3  With reference to Minute 130.4 of T(07)M10, Mr McGill reported on the continuing
negotiations with the China Association for Science and Technology (CAST). It was intended
that a memorandum of understand between the IET and CAST be signed in June 2008. A draft
would be circulated to the Board of Trustees shortly.



37.4  Mr McGill gave an oral report on recent discussions with the Chinese Mechanical
Engineering Society (CMES).

37.5 Dr Chin reported on his recent meeting with the Chinese Society for Electrical
Engineering (CSEE). Mr McGill undertook to follow this up.

37.6  With reference to Minute 26.4 of T(08)M3, Professor Snowden reported that he had
discussed the suggestion of a Letter of Representation from the staff of the Institution to the
Board of Trustees with the IET’s auditors. The auditors’ opinion was that this would have no
legal standing and was therefore unnecessary. The Board agreed that the suggestion of such a
Letter should nonetheless be referred to the Audit Committee.

38. Innovation Systems and Emerging Technologies Panel

38.1 Dr Rajagopal introduced and the Board noted a proposal for an Innovation Systems and
Emerging Technologies Panel (T(08)22).

38.2  Following discussion, the Board agreed:

@) to approve the formation of an Innovation Systems and Emerging Technologies Panel,
but to ask that its title use a more explicit term than “Innovation Systems”;

(b) to approve the commensurate disbandment of the Research and Innovation Policy Group
and the Control and Instrumentation Sector Panel;

(©) to request that the Innovation Systems and Emerging Technologies Panel should report to
the Board on its goals, objects and outputs, once decided,;

(d) to approve the extension of the terms of reference of the Education and Skills Sector
Panel to include Higher Education.

39. Young Engineer Award

39.1 Mr Paterson introduced and the Board noted a paper concerning a Young Engineer
Award not limited either geographically or by gender (T(08)23).

39.2 The Board agreed that more publicity should be generated around the winners of the
Present Around the World and Write Around the World competitions.

39.3 It was agreed that there should be a review of all awards offered by the IET for young
engineers and technologists, assessing how each aligned with the IET’s strategies. A report
should be made to the Board of Trustees in July 2008.

39.4 The Board also agreed that there was a need for a new award for the most outstanding
young engineer or technologist, not limited either geographically or by gender. Such an award
would serve to identify significant players in the future of the profession and would raise the
prestige of the Institution. The recipient of the award would be expected to be a role model for
the profession and to perform an ambassadorial function for the Institution.

40.  Achieving IET Presence in Developing Countries

40.1  Mr Paterson introduced and the Board noted a proposal for Achieving IET Presence in
Developing Countries (T(08)24).



40.2 During discussion the following points were made:

@ it might be helpful to consider which if any of the territories mentioned would provide
any useful return to the IET;

(b) the expectation that the IET’s Business Partners might be interested in the proposal had
not been tested;

(© resource constraints would mean that the IET could only tackle a small number of
territories, so prioritisation was required;

(d) working in concert with local societies might be more effective than the suggested
methodology;

(e) developing countries were already assisted by government and international agencies and
it was not clear what the IET could do above that.

40.3 Following discussion it was agreed to ask Council to refine the proposal in the context of
resource and other constraints, explain terminology used and indicate areas of priority.

41. Risk Assessment

41.1 Mr Paterson introduced and the Board noted a Risk Assessment report
(T(08)25(revised)).

41.2 During discussion the following points were made:

@) it would be helpful to add a column of target dates, as assigning risks and timing action
could influence the risk profile;

(b) the Institution should consider using a web-based risk management tool;

(©) the summary matrix should be included in the month Chief Executive’s report to the
Board of Trustees;

(d) the Risk Assessment report could be used to identify two topics to be addressed at each
Board of Trustees meeting;

(e) the issues had already been assigned to Boards and Committees so further action by the
Board of Trustees was unnecessary at the macro level.

41.3 It was agreed that the Main Boards should now be asked to review and report on the risks
assigned to them and that the Board of Trustees should continue to receive quarterly reports.

42. Chief Executive’s Report

42.1  Mr McGill introduced and the Board noted a report from the Chief Executive and
Secretary (T(08)26).

42.2 It was agreed that a report on the Darwin project should be appended to the Chief
Executive’s monthly report.



43.

(@)

(b)

Date of Next Meeting

Tuesday, 13 to Wednesday, 14 May 2008 at Pennyhill Park, Bagshot (Trustees’ Strategy
Meeting).

Wednesday, 14 May 2008 at 2.00 pm at Pennyhill Park, Bagshot (Board of Trustees
Meeting).



