T(08)M10
22 September 2008

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Friday, 19 September 2008 at 2.00 pm
Present :

Mr John Loughhead (Chairman) (by telephone)
Mr Chris Earnshaw
Professor Maria Petrou (by telephone)
Mr Colin Porter
Professor Chris Snowden (by telephone)

In attendance: Mr Robin McGill (Chief Executive and Secretary)
Ms Jo McClinton (Director of Human Resources) (by telephone) (Minutes 98-100)
Mr Andrew F Wilson (Head of Governance and Legal Affairs)
98.

Apologies for Absence

Apologies for absence were received from Mr Hamish Bell, Cdre Barry Brooks, Dr N F
Chin, Miss Marguerite Fitzgerald, Mr George O’Neill, Mr George Robb, Eur Ing Andy Stringer
and Mr Iain Sturrock.
99.

Minutes

It was agreed to defer consideration of the Minutes of the meetings held on 5 and 8
September 2008 (T(08)M8 and T(08)M9) until the next meeting of the Board.
100.

Overseas Entity Development

100.1 Ms McClinton introduced and the Board noted a proposal for a Holding Company based
in Hong Kong (T(08)62).
100.2 Following discussion the Board approved:
(a)

the establishment of IET Engineering and Technology Holdings Ltd through the purchase
of the HK$1 share from Gregson Limited of 16th-19th Floors, Prince’s Building, 10
Charter Road, Central, Hong Kong at par value and to subscribe to the issue of 999
further shares at HK$1 par value to capitalise the company;

(b)

that the Chief Executive and Secretary be authorised to sign on behalf of the IET and
apply for and authorise the establishment of a WFOE in mainland China.

101.

Constitution

101.1 The Board noted the Constitution of the Board of Trustees for 2008/09 (T(08)63).
101.2 It was noted that Dr K Rajagopal had tendered his resignation as a Trustee.
101.3 It was agreed that the casual vacancy for a Vice President until 30 September 2009
should be filled by the runner-up in the recent ballot, subject to their agreement.

102.

FUSE Scholarships

102.1 The Board noted a paper on the FUSE (funding students to study engineering)
Scholarships (T(08)50).
102.2 It was noted that the Finance and Investment Committee had met on 8 September 2008 to
discuss the paper and it had agreed to recommend to the Board of Trustees that:
(a)

the FUSE Scholarships should be discontinued immediately and no further awards made;

(b)

current applicants for FUSE Scholarships should be told that they would not be awarded
this year;

(c)

all existing commitments to FUSE Scholarships should continue to be honoured;

(d)

there should be a detailed review of all current scholarships with respect to financial
sustainability and appropriateness to the scope of the IET;

(e)

consideration should be given to growth of the IEE Benefactors Trust Fund, perhaps by
seeking donations from members, to allow future funding of scholarships.

102.3 The President reported that the Chairman of the Scholarships Committee had expressed
concern about the proposal to discontinue the FUSE Scholarships immediately, as the next
tranche of candidates had reached the interview stage.
102.4 During discussion the following points were made:
(a)

the recommendation of the Finance and Investment Committee was in response to the
absence of a source of funding for the FUSE Scholarships;

(b)

the paper did not provide information about how successful the FUSE Scholarships had
been in fulfulling their purpose or confirm that they had been awarded only to “students
who would not otherwise be in a position to undertake higher education”;

(c)

if the financial situation was unsustainable, a gradual phasing out of the FUSE
Scholarships would minimise the impact of the change;

(d)

the proposal to discontinue the FUSE Scholarships should be considered in the context of
the proposed detailed review of all current scholarships.

102.5 The Board agreed that:
(a)

the maximum number of FUSE Scholarships for 2008 should be reduced from 50 to 25;

(b)

the FUSE Scholarships should not be advertised further for future years, pending a review
of all current scholarships;

(c)

there should be a detailed review of all current scholarships with respect to financial
sustainability and appropriateness to the scope of the IET and this should be reported to
the Board of Trustees in January 2009;
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(d)

the Scholarships Committee should be asked to consider how to grow the IEE
Benefactors Trust Fund, perhaps by seeking donations from members, to allow future
funding of scholarships.

103.

Date of Next Meeting
Wednesday, 1 October 2008 at 5.00 pm.
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