T(07)M6
22 June 2007

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Monday, 11 June 2007 at 5.00 pm

Present : Sir Robin Saxby (Chairman)
Mr Nick Baines
Cdre Barry Brooks
Mrs Jean Brownsword
Dr Nigel Burton
Mr Bill Dennay
Mr Chris Earnshaw
Mr Gabriel Izienicki
Mr George O’Neill
Professor Maria Petrou
Mr Colin Porter
Mr George Robb
Professor Chris Snowden
Mr lain Sturrock
Professor William Webb

By invitation: Mr Mike Brownsword
Mr Martin Finn (EdComms) (Minute 65)
Mr Joshua Hardie (EdComms) (Minute 65)
Dr Tracy Long (Boardroom Review)
Mr Sam McLaughlin

In attendance: Mr Ed Almond (Director of Finance, Planning & Facilities)
Mr Tony Henderson (Head of Media and Public Relations)
Mr Paul Jackson (Director of Professional Operations)
Mr Steven Mair (Director of Publishing)
Ms Jo McClinton (Director of Human Resources)
Mr Robin W McGill (Chief Executive and Secretary)
Ms Michelle Richmond (Director of Qualifications)
Ms Clare Smith (Development Co-ordinator) (Minute 65)
Mr Andrew F Wilson (Head of Governance and Legal Affairs)

62.  Apologies for Absence

Apologies for absence were received from Professor David Howard and Mr John
Loughhead.



63. Minutes

The Minutes of the meeting held on 16 April 2007 (T(07)M5) were approved and signed
as a correct record.

64.  Actions Taken or Outstanding

The Board noted a report on actions taken or outstanding since the previous meeting of
the Board (T(07)45).

65. Faraday Project

65.1 Mr Hardie and Mr Finn presented a report from EdComms on the Faraday Project
(T(07)46).

65.2  During discussion the following points were made:

@ Faraday 2008 would not be UK-centric and it would comprise material sourced globally,
however, it was intended to be relevant to the UK school curriculum.

(b) The Project should have a name with impact to replace “Faraday Lecture”.

(©) Faraday 2008 needed to allow schools and colleges to participate with the minimum of
effort on their part.

(d) The main publicity for Faraday 2008 to schools and colleges would be launched in
September 2007.

65.3 The President thanked the Faraday 2008 team for their work and for the presentation to
the Board.

66. Chief Executive’s Report

66.1  Mr McGill introduced and the Board noted a report from the Chief Executive and
Secretary (T(07)47).

66.2 The Board spent some time discussing the worsening financial forecast for 2007. It was
noted that specific action was not proposed at this time, but that proposals would be brought to
the Board when appropriate.

66.3 The Board discussed the recent registration statistics and the costs associated with the
registration of CEng, IEng and EngTech. It was noted that although the performance was below
target, the IET was continuing to register many more engineers than other institutions.

66.4 Mr McGill drew attention to his plans for culture change activities for the IET staff.

66.5 It was noted that the most recent Chief Executive’s Webcast had been devoted to Local
Networks and the next one would be concerned with Technical and Professional Networks.

66.6  Mr McGill reported on recent discussions with the British Computer Society and the
Hong Kong Institution of Engineers.



67.

67.1

Younger Members

Mr McLaughlin introduced and the Board noted a proposal for a Younger Members

Strategy (T(07)48(revised)). At the request of the President he also gave an oral report on the
recent activities of the Younger Members Board.
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67.3

During discussion the following comments were made:

It was not clear whether the intention was to optimise the situation for Younger Members
within the IET or as a parallel structure to the IET.

The current IET governance structure ensured Younger Member representation on the
main Boards and Committees, however, a separate Younger Members Board was
believed useful as a focus for matters of interest and concern to Younger Members.

The objectives of the Younger Members Board needed to be more closely aligned with
the objectives of the IET.

The effectiveness of the TPNs depended on their engaging with members of all ages.

The IET strategy covered all age-groups and a separate Younger Member strategy was
unnecessary. Consequently the document under discussion was more of a plan of activity
than a statement of strategy.

If the Younger Members Board identified shortcomings with the representation of
Younger Members on the Board of Trustees or elsewhere, or with the IET’s
communication channels, these should be brought to the attention of the Board so that
action could be taken.

Creating a Younger Member structure that simply mirrored the current activity of the IET
was neither innovative nor helpful.

The suggestion that members needed cadet or apprentice structures to become involved in
the active membership of the IET was old-fashioned and out-moded.

Where the concerns of the Younger Members related to Local Networks or TPNs it was
the Local Networks or TPNs that needed to be reformed, not the Younger Members
Board.

The paper stressed activity rather than measurable outcomes and there was a danger that
the activity would become an end in itself. The IET needed outcomes rather than activity
from the Younger Members Board, but there was a role for the Board as a change agent.

Mr McGill undertook to assist the development of the proposed Younger Member plan of

activity with the appropriate members of staff.

67.4

It was agreed that the Trustees should continue the debate of Younger Member related

issues over dinner later that evening.

68.

68.1

Membership Subscription Rates

Mr Jackson introduced and the Board noted the proposal for the Membership

Subscription Rates for 2008 (T(07)49).



68.2  Following discussion the Board approved the following proposals:

@ a price increase of 5% to the basic rate for members, thereby increasing it to £102, to
increase the contribution made by membership subscriptions to defrayment of the overall
costs of the IET.

(b) an additional £5 increase to the rates for qualified and registered previous IEE and new
IET members;

(© increases to the rates for previous IIE members in line with the transitional steps
stipulated in the prospectus of the new institution, setting the rate for non-registered I1E
members over the age of 40 at £90 and the rate for those qualified and registered at £95;

(d) the removal of the age-related rates for previous IlE members to comply with the
Employment Equality (Age) Regulations 2006;

(e) a change to the date on which annual subscription rates were revised for previous IE
members to bring them into line with revisions made for all other IET members;

()] a change to the discounts for previous IIE members who were retired;
(9) the removal of discounts for IRSE members, as previously agreed with IRSE.
69. IET Services Ltd

69.1 Mr Almond introduced and the Board noted a proposal for the transfer of activities to IET
Services Ltd (T(07)50).

69.2 The Board approved the proposals to transfer the IET’s magazines and advertising
activity to IET Services, subject to agreement to a fair value transfer and the form of the
agreements. It was agreed to delegate authority to negotiate the detailed terms of the proposed
transfer and execution of the agreements to Dr Burton and Mr Loughhead.

70. RM Project

70.1  Mr Jackson introduced and the Board noted a proposal for the RM Phase 2 Project
(T(07)51).

70.2  Following discussion it was agreed that the paper should be revised and resubmitted to
the Board. It was also agreed that Dr Burton and Mr Earnshaw should discuss the proposals with
Mr Jackson before the revision was completed.

71. Remuneration Committee

71.1  The President introduced and the Board noted a report from the Remuneration Committee
(T(07)52). It was noted that paragraph 2 should have stated that Mr John Loughhead was the
Chairman of the Committee.

71.2  Following discussion the Board approved the actions taken by the Remuneration
Committee and the proposal to alter the modus operandi of the Committee by delegating to it the
power to take decisions within its terms of reference, on behalf of the Board of Trustees, and
provide the Board with a summary of those decisions.
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72, Membership and Regions Board

The Board approved amendments to the terms of reference of the Membership and
Regions Board (T(07)53).

73.  Strategic Risks

The Board noted a report on Strategic Risks (T(07)54).
74. Press Office

The Board noted a report on Press Office, PR and Media Relations Activity (T(07)55).
75.  Public Policy Issues
75.1 The Board noted a report on public policy issues (T(07)56).
75.2  The Board noted a report on activities with UK government (T(07)57).
76. Council

The Board noted a report from the most recent meeting of Council (T(07)58).
77. HSBC Bank Account

The Board approved amendment of the authorised signatories for the IET bank account
with HSBC in Beijing (T(07)59). Three previous signatories, Mr Paul Han, Mr Stephen Riding
and Ms Zhou Jinhong, would be removed and would be replaced by Mr Ed Almond, Mr Paul
Jackson, Ms Jo McClinton, Mr Robin McGill, Ms Grace Wang and Mr Xianxun Yi.
78. International Strategy

In reply to a question about Belarus, Mr McGill explained that the creation of the IET
International Strategy had involved an assessment of the potential for the Institution in each
country worldwide, which had allowed the Trustees to select the territories that promised greatest
impact. This process would be revisited from time to time to ensure that the IET was directing
its resources in the most effective way worldwide.

79. Date of Next Meeting

Monday, 9 July 2007 at 5.00 pm.



