T(07)M7
13 July 2007

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Monday, 9 July 2007 at 5.00 pm

Present : Mr John Loughhead (in the Chair)
Mr Nick Baines
Cdre Barry Brooks
Mrs Jean Brownsword
Dr Nigel Burton
Mr Bill Dennay
Mr Chris Earnshaw
Mr Gabriel Izienicki
Professor Maria Petrou
Mr Colin Porter
Mr George Robb
Sir Robin Saxby (Minutes 86.2-86.3)
Mr lain Sturrock
Professor William Webb

By invitation: Dr Tracy Long (Boardroom Review)

In attendance: Mr Andrew F Wilson (Head of Governance and Legal Affairs)

80.  Apologies for Absence

Apologies for absence were received from Professor David Howard, Mr George O’Neill
and Professor Chris Snowden.

81. Minutes

The Minutes of the meeting held on 11 June 2007 (T(07)M6) were approved and signed
as a correct record.

82.  Actions Taken or Outstanding

82.1 The Board noted a report on actions taken or outstanding since the previous meeting of
the Board (T(07)60).

82.2  With reference to Minute 67.3 of T(07)M6, it was agreed that there should be a progress
report on the Younger Member Board plan of activity to the Board of Trustees on 10 September
2007.



82.3  With reference to Minute 174 of T(06)M11, Mr Baines commented that he believed that

following his discussions with Mr Jackson about additional work to be undertaken in early 2007

to support further development of the Institution’s global strategies, it would be appropriate for a
report to be made to the Board of Trustees on the work that had been done.

82.4 The Board noted an addendum to the progress report on the Web Development
Programme (Appendix F to T(07)60; placed on the table). During discussion of the report it was
noted that the Trustees would prefer such papers to be written with the specific requirements of
the Board in mind. It was agreed that the Board should give full consideration to a report on the
Web Development Programme at its meeting on 10 September 2007.

82.5 With reference to Minute 68 of T(07)M®6, the Board noted a correction to the proposed
new membership subscriptions for qualified and registered former IIE members aged 26-28
(Appendix C to T(07)49(revised)).

83. HSBC Bank Account
83.1 The Board approved amendment of the authorised signatories for the IET bank account
with HSBC in Beijing (T(07)67). Three previous signatories, Mr Paul Han, Mr Stephen Riding
and Ms Zhou Jinhong will be removed and will be replaced by Mr Edward Lawrence Almond,
Mr Paul Alan Jackson, Ms Jo-Anne McClinton, Mr Robin William McGill, Ms Xueyan Wang,
Mr Xianxun Yi and Mr Wenli Zhao.
83.2  The signatory limits will be:
@) Robin William McGill unlimited
(b) Edward Lawrence Almond

Paul Alan Jackson £50,000 or local currency equivalent

Jo-Anne McClinton
(c) Xueyan Wang

Xianxun Yi £5,000 or local currency equivalent

Wenli Zhao
83.3  Two signatures will be required, of which at least one to be within the limit.

(Staff note: a revised paper with corrected orthography is circulated with these Minutes
(T(07)67(revised)).)

84. Prestige Lecture Dinners

84.1 The Board noted a proposal to increase the prices of Prestige Lecture dinners for 2007/08
(T(07)62).

84.2  Following discussion, the Board:
@) approved the prices for Prestige Lecture dinners for 2007/08;

(b) approved the arrangements for calculating the prices for Prestige Lecture dinners in
future years;



(c) agreed that the Technical and Professional Services Board should be responsible for
approving prices each year and should report its decisions to the Board of Trustees.

85. Budget Allocation for Local Networks

85.1 Cdre Brooks introduced and the Board noted a paper on the Budget Allocation for Local
Networks for the 2007/09 Session (T(07)66).

85.2  Following discussion the Board approved that the budget allocation should be increased
by £500k to £1.4M. It was agreed that the additional funding should be taken from the IET’s
reserves and that the Local Networks should be reminded of the requirement to use the funding
for successful and high impact activity.

86. Board Effectiveness Report

86.1 Dr Long introduced and the Board noted the Board Effectiveness Report (T(07)61).
86.2  Following detailed discussion of the Report, the Board agreed to set up three Working
Parties of Trustees to discuss three different sets of issues, with a view to bringing proposals for
decision to the next meeting of the Board in September 2007, covering:

@ Governance, roles and responsibilities, succession planning, etc — led by Dr Burton;

(b) Quick fixes, immediate operational characteristics, housekeeping matters, etc — led by
Professor Petrou;

(c) Strategic directions and external drivers, risk management and opportunities, etc — led by
Sir Robin Saxby.

86.3 The Chairman thanked Dr Long for preparing the Report and stimulating an interesting
discussion at the Board meeting.

(Staff note: a summary of the discussion of the Report is circulated in paper T(07)68.)
87. Chief Executive’s Report
The Board noted a report from the Chief Executive and Secretary (T(07)63).
88.  Press Office
The Board noted a report on Press Office, PR and Media Relations Activity (T(07)64).
89.  Public Policy Issues
The Board noted a report on public policy issues (T(07)65).
90.  Dinner Guest

It was noted that Lord Browne of Madingley (President of the Royal Academy of
Engineering) would be the guest at the dinner following the meeting.

(Staff note: During the dinner it was agreed to give further consideration to a number of
collaborative activities between the IET and the Royal Academy of Engineering.)
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91. Date of Next Meeting

Monday, 10 September 2007 at 5.00 pm.



