
  

T(08)M2
6 February 2008

Minutes of the Meeting of the 
BOARD OF TRUSTEES 
held on Monday, 4 February 2008 at 5.00 pm 
 
Present : Mr John Loughhead (Chairman) 
  Mr Hamish Bell 
  Cdre Barry Brooks 
  Dr N F Chin 
  Mr Chris Earnshaw 
  Miss Marguerite Fitzgerald 
  Mr Gabriel Izienicki 
  Mr George O’Neill 
  Professor Maria Petrou 
  Mr Colin Porter 
  Mr George Robb 
  Professor Chris Snowden 
  Mr Iain Sturrock (by telephone) 
 
In attendance: Mr Ed Almond (Director, Finance and Planning) 
 Mr Steven Mair (Managing Director, Knowledge Management) 
 Mr Graham Paterson (Chief of Staff) 
 Ms Michelle Richmond (Director, Membership and Professional Development) 
 Mr Andrew F Wilson (Head of Governance and Legal Affairs) 
 
11. Apologies for Absence 
 
 Apologies for absence were received from Dr Raj Rajagopal and Eur Ing Andy Stringer. 
 
12. Minutes 
 
 The Minutes of the meeting held on 7 January 2008 (T(08)M1) were approved and signed 
as a correct record. 
 
13. Actions Taken or Outstanding 
 
13.1 The Board noted a report on actions taken or outstanding since the previous meeting of 
the Board (T(08)9). 
 
13.2 With reference to Minute 4 of T(08)M1, Mr Wilson gave an oral report on the members 
that the Board of Trustees had invited to be candidates in the forthcoming election of Trustees. 
 
14. Honorary Treasurer 
 
 Mr Wilson introduced and the Board noted a revised proposal for a Regulation on the 
role of the Honorary Treasurer (T(08)10).  Following discussion, the proposal was approved. 
 



 

15. Annual Report and Accounts 
 
15.1 Mr Almond introduced and the Board noted the draft Annual Report and Accounts for the 
year ended 31 December 2007 (T(08)11). 
 
15.2 The Trustees were invited to direct any questions about the draft Report and Accounts to 
Mr Almond before 11 February 2008.  The draft would be considered by the Audit Committee 
on 26 February 2008. 
 
16. Professional Registration 
 
16.1 Mr O’Neill introduced and the Board noted a paper on professional registration which 
provided research and analysis of the trends and changing requirements behind the fluctuations 
in the demand for registration (T(08)12). 
 
16.2 It was noted that before 2005 the Institution had registered approximately 1,300 members 
per year, but an artificial peak of 2,400 per year in 2005-2006 had been followed by a temporary 
fall to 600 in 2007.  The Institution had already decided to expand its activities beyond the 
traditional disciplines of the IEE and IIE and to increase its engagement with the EngTech and 
IEng communities.  The key elements of the Institution’s registration strategy as set out in the 
2008 Corporate Plan for registration were: 
 
• awarding internationally recognised qualifications with an appeal and relevance to the 

variety of roles and sectors in engineering and technology; 
• working with standards setting bodies in the UK and elsewhere to develop suitable new 

qualifications and standards; 
• encouraging recognition of the value of registration and alignment of industry-based 

professional development through company scheme accreditation. 
 
16.3 During discussion it was suggested that the Institution should consider how Local 
Networks and Business Partners could be used to increase demand for registration, and that the 
impact of the requirements for demonstrable competence in the public sector and insurance 
industry should be considered. 
 
16.4 The Board discussed the demand for registration in China.  It was agreed that the 
proposed China strategy should be brought to the Board of Trustees in outline form in due 
course, before detailed consultation was begun. 
 
16.5 The Board of Trustees agreed that: 
 
(a) consideration should be given to the requirement for a qualification specifically for 

technologists.  Ms Richmond undertook to consider this and report back to the Board; 
 
(b) consideration should be given to the requirement for a certificate of competence not 

linked to registration with EC(UK) or similar bodies.  Dr Chin and Mr O’Neill undertook 
to discuss this with Ms Richmond and report back to the Board; 

 
(c) consideration should be given to the requirement for the IET to seek licences for 

qualifications from other organisations than the EC(UK).  Ms Richmond undertook to 
consider this and report back to the Board; 

 
(d) Mr O’Neill and Ms Richmond should make a further report to the Board on professional 

registration in July 2008. 
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17. Chief Executive’s Report 
 
17.1 Mr Mair introduced and the Board noted a report from the Chief Executive and Secretary 
(T(08)13). 
 
17.2 The Board of Trustees noted that the 17th edition of the “IEE Wiring Regulations” (BS 
7671) and first issue of the new Engineering & Technology ‘single magazine’ had been 
published in January 2008. 
 
17.3 The Board noted that the 2007 Young Woman Engineer award ceremony had been held 
on 11 January 2008.  It was agreed that consideration should be given to the development of 
another Young Engineer Award that was not limited either geographically or by gender, and 
might extend to both engineering and technology.  Ms Richmond undertook to consider this and 
report back to the Board. 
 
17.4 The Board noted that the Charity Commission for England & Wales had published its 
statutory general guidance on meeting the public benefit test within the Charities Act 2006.  The 
implications of this for the IET would be considered by the Audit Committee. 
 
17.5 It was noted that the Policy Department report (Appendix B to T(08)13) stated that the 
IET signed a joint press statement with the other engineering institutions calling for the UK 
government to support the development of new nuclear power stations.  The President 
commented that this was not correct and that the IET had withdrawn its signature from the joint 
press statement before it had been issued. 
 
18. Trustee and Members Accompanied Travel 
 
 The Board noted a paper on Trustee and Members Accompanied Travel (T(08)8). 
 
19. Local Networks Support Project 
 
 Cdre Brooks gave an oral progress report on the Local Networks Support Project 
consultation with IET 250 and the Local Network Committees.  It was noted that a series of 
meetings about the Project would be held in some UK Local Networks. 
 
20. Governance 
 
20.1 Cdre Brooks gave an oral progress report on the Governance Working Party and his 
consultation with the Chairmen of the main Boards and Committees. 
 
20.2 Cdre Brooks reported that he had attended a seminar on risk management arranged by the 
Institution’s auditors and had had found the Magique Risk Management Software to be a useful 
tool. 
 
21. Date of Next Meeting 
 
 Monday, 3 March 2008 at 5.00 pm. 
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