T(08)M13
17 December 2008

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Monday, 8 December 2008 at 5.00 pm
Present :

Mr Chris Earnshaw (Chairman)
Professor Colin Aitchison
Mr Hamish Bell
Cdre Barry Brooks
Dr Nigel Burton
Dr Dolores Byrne
Dr N F Chin
Miss Marguerite Fitzgerald
Professor Maria Petrou
Mr Colin Porter
Dr Mike Short
Professor Chris Snowden
Eur Ing Andy Stringer
Mr Alan Watts

In attendance: Mr Ed Almond (Director of Finance and Planning)
Ms Sarah Jenkins (Strategy & Planning Development Manager)
Mr Steven Mair (Managing Director Knowledge Management)
Mr Robin McGill (Chief Executive and Secretary)
Mr Graham Paterson (Chief of Staff)
Mr Andrew F Wilson (Head of Governance and Legal Affairs)
128.

Apologies for Absence
Apologies for absence were received from Mrs Katy Deacon.

129.

Minutes

The Minutes of the meetings held on 7 November 2008 (T(08)M12) were approved and
signed as a correct record.
130.

Actions Taken or Outstanding

130.1 Mr McGill introduced and the Board noted a report on actions taken or outstanding since
the previous meeting of the Board (T(08)86).
130.2 With reference to Minutes 49.3 and 50.3 of T(08)M5, it was agreed that the draft China
and India Strategies that had been noted in May 2008 should be revised and updated and brought
back to the Board in May 2008, at the same time that the Global Operations Director would
present a full 3-year plan for China and India.

130.3 With reference to Minute 73.3 of T(08)M7, Minute 112 of T(08)M11 and Minute 121.3
of T(08)M12, it was noted that a fully costed programme plan for the Knowledge Management
Strategy Programme would be brought to the Board of Trustees for approval on 6 July 2009.
This would include proposals for metrics. Monthly progress reports would be made to the Board
of Trustees.
131.

Corporate Plan and Budget

131.1 Mr Almond introduced and the Board noted the Corporate Plan and Budget for 2009
(T(08)87).
131.2 Following discussion of the previous draft at the meeting on 7 November 2008, a large
number of detailed comments had been received and collated on behalf of the Trustees by Dr
Burton. Responses had been made by staff and circulated prior to the Board meeting. The
majority of the comments had been points of information, clarification and discussion and had
not required an immediate adjustment to the Plan document, however some changes to the Plan
had been made where necessary.
131.3 The six priorities agreed at the November 2008 meeting had been developed using
Balanced Scorecard methodology. The latest version was based on seven key objectives to
recognise the separation of optimising existing activities in parallel with the strategy
development process.
131.4 Cdre Brooks asked whether stakeholder management should be added to the seven key
objectives or was implicit in one of the existing subjects. Mr McGill reported that work on
stakeholder management was underway and would be reported to the Board of Trustees
regularly.
131.5 Cdre Brooks suggested that the Corporate Plan should include specific reference to each
of the five Regions, rather than only two of them.
131.6 Following discussion, the Board approved the revised Corporate Plan and Budget for
2009 and the following seven key objectives as a performance focus:
•
•
•
•
•
•
•

agree the forward Knowledge Management strategy and implementation plan;
increase the number of active and engaged members;
refine the quality and value of existing Knowledge Management activities;
reinvigorate ECUK registrations;
improve financial performance, productivity and efficiency;
deliver the global strategy;
partnering outcomes.

131.7 The Board asked Mr Almond and Dr Burton to review the wording of the Plan and report
any necessary amendments to the Board. Any outstanding issues from the comments made on
the earlier draft of the Plan should be raised with Mr Paterson.
131.8 The Board discussed the arrangements for the preparation of the Plan for 2010. It was
agreed that:
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(a)

the Main Boards should be included in the planning process and the members of the Main
Boards should be aware of the content of the draft Plan and the financial data that
underpinned it;

(b)

the Main Boards should be asked to focus on the seven key objectives;

(c)

there should be continuous engagement with the Chairmen of the Main Boards in the
drafting of the Plan;

(d)

the Plan should concentrate on the key objectives and omit some of the fine detail
previously included, such as details of five-year projections;

(e)

the Plan should be written in such a way that it is clear how money would be spent and
how savings might be made by reducing or discontinuing particular activities;

(f)

all objectives in the Plan should be quantified;

(g)

the Plan should be circulated to the Board of Trustees at least one week before the
meeting at which it is to be discussed.

132.

Knowledge Management Strategy

132.1 Mr McGill introduced and the Board noted a progress report on the Knowledge
Management Strategy Programme (T(08)88).
132.2 During discussion the following points were made:
(a)

the Consultation Group was internally focussed and did not appear to have an insight on
the global knowledge management community;

(b)

relevant existing IET market research should reviewed in the context of the Knowledge
Management Strategy Programme;

(c)

consideration should be given to adding a project on systems integration;

(d)

consideration should be given to achieving synergy from the TPNs and IET publications;

(e)

consideration should be given to the full scope of the IET, namely science, engineering
and technology, with a view to deciding which subjects should not be addressed
immediately;

(f)

there should be a review of the TPN Partner Delivered Event Model;

(g)

the Programme Sponsoring Group should include representation of each of the three new
Main Boards;

(h)

a story-board of the intended report should be circulated for discussion by the Board of
Trustees.

132.3 The Board agreed that:
(a)

the Programme Sponsoring Group should be chaired by Dr Byrne;
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(b)

monthly progress reports should be provided to the Board of Trustees;

(c)

a Board of Trustees Knowledge Management Strategy Day should be held on 9 March
2009;

(d)

an update on the Programme should be presented at the Volunteers Conference Weekend
on 25 April 2009;

(e)

a detailed update on the Programme should be presented to the Board of Trustees on 19
May 2009;

(f)

a fully-costed implementation plan should be submitted to the Board of Trustees on 6
July 2009;

(g)

a budget of £100,000 should be made available for consultancy and support and other
costs until the end of Q2 2009.

132.4 It was noted that Mr Porter had undertaken to review the TPN Partner Delivered Event
Model.
133.

Institution of Engineering and Technology (India)

133.1 Mr McGill introduced and the Board noted a proposal regarding the arrangements for the
AGM of the Institution of Engineering and Technology (India) (T(08)89).
133.2 The Board of Trustees agreed:
(a)

the appointment of Mr Vinod Kamath of Majmudar Co, International Lawyers, to
represent the IET at the AGM of IET (India);

(b)

to instruct Mr Kamath to agree the Report and Accounts of the Company, agree the
appointment of the incumbent auditors and appointment of directors, ie Edward
Lawrence Almond and Robin William McGill;

(c)

to authorise Mr Andrew F Wilson to sign a letter of authority on its behalf to this effect;

(d)

to authorise Mr Gary Wu to sign a suitable Management Agreement on its behalf and
negotiate appropriate Statements of Work as required.

134.

Institute of Telecommunications Professionals

134.1 Mr McGill introduced and the Board noted a proposal for membership subscription rates
for members of the Institute of Telecommunications Professionals (ITP) (T(08)92).
134.2 It was noted that the ITP was not licensed from ECUK to award professional qualifications
and had approached the IET to form a collaborative partnership to allow its members to become
registered engineers through the IET.
134.3 The Board agreed that “IET/ITP” members should only be admitted in the category of
Associate and not be eligible under the terms of the agreement between the IET and ITP for
admittance to the categories of Member or Fellow. The Board approved the proposed “IET/ITP”
Membership subscription rates for 2009.
4

135.

Young Professionals Board

135.1 Eur Ing Stringer introduced and the Board noted a report from the Young Professionals
Board (T(08)93).
135.2 During discussion, the following points were made:
(a)

there was some uncertainty about the nature of the Young Professionals Forum;

(b)

there was some confusion between the concepts for a forum for all Young Professionals,
co-ordination of the Young Professionals who were members of Main Boards, and a
successor to the Young Professionals Board;

(c)

more clarity was needed about the need for dedicated Young Professionals groups in
addition to the embedding of Young Professionals on all Boards and Committees;

(d)

there was a danger that that the strategic advisory function of the Young Professionals
Forum would merely duplicate the work of Council.

135.3 The Board agreed that:
(a)

Young Professionals remained an area of key focus, especially as the IET targeted those
in the early and middle parts of their careers;

(b)

the full integration of Young Professionals into the governance of the IET was essential
and it was not desirable to have a parallel governance structure formed exclusively of
Young Professionals;

(c)

the Young Professionals Board should lead the transition from the current to the new
structure;

(d)

a robust proposal was awaited from the Young Professionals Board, that would include
specific objectives supporting the IET Plan and recommended methods of
implementation;

(e)

no decisions had been taken on the need for a long term Young Professional coordination
team, what its objectives would be, how such a team might operate (whether physically
or virtually), and what funding and staff resources might be required and the Board was
looking forward to receiving the Young Professionals Board’s proposals;

(f)

the allocation of funding and resources depended on the submission and approval of a
reasoned case by the Young Professionals Board.

136.

Volunteers Conference Weekend

136.1 Mr McGill introduced and the Board noted a paper concerning the 2009 Volunteers
Conference Weekend (T(08)90).
136.2 The Board agreed that:
(a)

the theme of the 2009 Volunteers Conference Weekend should be “Building
Communities”;
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(b)

the event should be opened and closed by the President;

(c)

the event should be chaired by a Trustee, preferably a Young Professional, who should
also be a member of the Organising Committee.

137.

Chief Executive’s Report

137.1 The Board noted a report from the Chief Executive and Secretary (T(08)91).
137.2 It was agreed that Mr McGill should contact Dr Tracy Long with a view to
commissioning a Board Review in early 2009, as a follow-up to the Review conducted in 2007.
138.

Date of Next Meeting
Monday, 12 January 2009 at 5.00 pm.
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