T(07)M11
13 December 2007

Minutes of the Meeting of the
BOARD OF TRUSTEES
held on Monday, 10 December 2007 at 5.00 pm

Present : Mr John Loughhead (Chairman)
Mr Hamish Bell
Cdre Barry Brooks
Dr N F Chin
Mr Chris Earnshaw
Miss Marguerite Fitzgerald (by teleconference link)
Mr George O’Neill
Professor Maria Petrou
Mr Colin Porter
Dr Raj Rajagopal (Minutes 139-146)
Mr George Robb
Professor Chris Snowden
Eur Ing Andy Stringer

In attendance: Mr Robin W McGill (Chief Executive and Secretary)
Mr Graham Paterson (Chief of Staff)
Mr Andrew F Wilson (Head of Governance and Legal Affairs)
132.  Apologies for Absence
Apologies for absence were received from Mr Gabriel 1zienicki and Mr lain Sturrock.

133. Minutes

The Minutes of the meeting held on 7 November 2007 (T(07)M10) were approved and
signed as a correct record.

134.  Actions Taken or Outstanding

134.1 Mr McGill introduced and the Board noted a report on actions taken or outstanding since
the previous meeting of the Board (T(07)95).

134.2 With reference to Minute 123.4 of T(07)M10, Mr McGill reported that the relations
between the IET and IET Connect, the IET Benevolent Fund, were being documented clearly
and service level agreements were being put in place.

134.3 With reference to Minute 130.4 of T(07)M10, Mr McGill reported that a progress report
on the Memorandum of Understanding with the China Association for Science and Technology
(CAST) was not available and this would be reported to a future meeting of the Board.

135. IET Group Companies

135.1 Mr McGill introduced and the Board noted proposals for new directors of IET Group
Companies (T(07)96).



135.2 The Board agreed that:
@ Mr P A Jackson should step down as a director of IET Services Ltd;

(b) Dr N J Burton (former Trustee), Mr C W Dennay (former Trustee), Mr C H Porter
(current Trustee) and Mr B Sear (Director of Marketing) be invited to become Directors
of IET Services Ltd;

(©) Mr C H Porter (current Trustee) be invited to become a Director of IEE Conventions Ltd.
136. Ethics and Codes of Practice

136.1 Mr McGill introduced and the Board noted a report from the Working Party on Ethics
and Codes of Practice (T(07)97).

136.2 The Board approved the following definition of the role of the IET in promoting ethical
behaviour:

The IET promotes and encourages ethical behaviour in the practice of science,
engineering and technology by all stakeholders. In so doing, the IET seeks to raise the
level of public trust and confidence in the positive contribution to society made by
science, engineering and technology. Responsibility for professional and personal
decisions and actions rests with the individual member. Through its Knowledge Network
and Rules of Conduct, the IET provides guidance and information sources to support
members to take such decisions, and to act, ethically.

136.3 The Board discussed the proposed new wording of the Rules of Conduct and agreed to
amend the proposed paragraph 13 to read:

Members shall exemplify professional behaviour generally and specifically in their
relationships with the Institution, its employees and their fellow members.

136.4 The Board approved the new Introduction to the Rules of Conduct and the proposed new
wording of the Rules of Conduct, subject to the above amendment and clearance by the
Institution’s solicitors.

136.5 It was agreed that when the new Rules of Conduct were published members should be
invited to comment on them and that the comments received should be reviewed after one year.

136.6 The President undertook to identify a Trustee to champion ethics within the IET.

136.7 The Board approved the recommendation from Council that an exception should be made
to clause 17 of the Rules of Conduct, to allow members standing for election to present their
candidate statements on an IET Discussion Forum, without limitation, and to allow their
supporters to make statements on that Forum in support of candidates. The Discussion Forum
would only be accessible to IET members. It was also agreed that the operation of this exception
should be reviewed after one year.



137. Registration Assessment Fees

Mr O’Neill introduced and the Board noted a proposal to increase Registration
Assessment Fees (T(07)98). Following discussion, the Board approved the 2008 Registration
Assessment Fees.

138. Registration

138.1 Mr O’Neill introduced and the Board noted a report on the falling numbers of
registrations (T(07)99).

138.2 It was noted that prior to 2006 the IEE had been one of the top three institutions for CEng
registrations, but seventh for IEng and fifteenth for EngTech. Since the creation of the IET, the
new Institution had been one of the top three institutions in all three categories: CEng, IEng and
EngTech. However, the IET’s registration numbers had declined during the year and a number
of actions were planned for 2008 to reverse this trend.

138.3 The Board agreed that it was concerned about the various negative trends in registration,
including those related to particular disciplines and geographical territories. It was agreed that
further research and analysis was required to understand the trends and changing requirements
that were behind the fluctuations in the demand for registration, and to allow the Institution to
consider how best to respond to them.

139. Risk

139.1 Mr McGill introduced and the Board noted a report on the Trustees Risk Workshops in
November 2007 (T(07)100).

139.2 The Board discussed the risk assessment and the following points were made:
@) the risk assessment did not cover ‘issues’, which needed to be tracked separately;
(b) it was important that staff and volunteers addressed the risks together;

(c) there needed to be greater clarity about the role of the Main Boards in providing
assurance that mitigations were in place for documented risks;

(d) confirmation was required as to whether the reduction from 36 to 20 risks meant that
some identified risks were no longer tracked.

139.3 Following discussion it was agreed that:

@) the risks should be assigned to the Executive team to document mitigation strategies;

(b) the Governance Working Party should be asked to recommend how the risks could be
assigned to the existing Main Boards and the proposed new Board structure, when
known.

140. Strategy
Mr McGill introduced and the Board noted a report on the topics discussed at the

Trustees Strategy meeting in November 2007 (T(07)101). This would be developed further over
the coming months to create a detailed strategy.
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141. RM Project Darwin Phase 2 Review

141.1 Mr McGill introduced and the Board noted the “RM Project: Darwin Phase 2 Review”
report (T(07)102).

142.2 The Trustees discussed the specific issues that had been identified in the report by Anston
Computing and Mr McGill answered questions about how those issues had been addressed in
order to confirm the preparedness for RM Phase 2.

141.3 Mr McGill emphasised that the Project was of the highest priority to the Institution. The
previous prioritisation difficulties had been resolved and the project was being undertaken in
accordance with the approved revised schedule. He was convinced that this was still the best
course of action open to the Institution and that further delay would not be necessary.

142. Corporate Plan and Budget 2008-2012

Mr McGill introduced and the Board noted a short-list of Objectives and Metrics based
on the Corporate Plan and Budget 2008-2012 (T(07)103).

143. Council

Mr Earnshaw gave an oral report on the most recent meeting of Council. It was noted
that there had been a very useful debate of strategic issues at the meeting.

144. Chief Executive’s Report

144.1 Mr McGill introduced and the Board noted a report from the Chief Executive and
Secretary (T(07)104).

144.2 The Board discussed the expected membership recruitment figures for the year and how
these compared with the number of resignations and lapsed memberships. It was noted that it
was intended that Local Networks should play a greater role in the retention of members.

145. Remuneration Committee

145.1 Mr Earnshaw introduced and the Board noted report from the Remuneration Committee
(T(07)105).

145.2 1t was agreed that the terms of reference of the Remuneration Committee be amended as
follows:

@) Paragraph (a)(i): change “annual salary review” to “annual salary and remuneration
review”.

(b) Paragraph (a)(iii): change “Annual salary budget” to “Annual salary budget changes”.
146. Date of Next Meeting

Monday, 7 January 2008 at 5.00 pm.



